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THE DISTRICT 39 BOARD OF EDUCATION 
COMMITTEE of the WHOLE 

Monday, August 15, 2022  
8:00 a.m. 

Mikaelian Education Center 
615 Locust Rd. 

 
A District 39 Board of Education Committee of the Whole meeting was held on Monday, August 15, 
2022. 
 
Committee of the Whole members present: Jon Cesaretti, Anne Hart, Bonnie Kim, Frank Panzica, 
Lisa Schneider-Fabes, Erin Stone  
 
Administrators present: Kari Cremascoli, Corey Bultemeier, Tony DeMonte, Heather Glowacki,  
Katie Lee, Kristin Swanson, Kelly Jackson 
 
I. CALL TO ORDER 

Vice President Erin Stone called the meeting to order at 8:02 a.m.  
 
Ms. Stone extended sympathy and allegiance to the Highland Park Community following the 
horrific July 4th holiday parade shooting.  
 

II. APPROVE THE MINUTES 
Mr. Panzica moved, seconded by Mr. Cesaretti, to accept the minutes of the June 6, 2022 
Committee of the Whole Meeting and Executive Session. The minutes were approved as 
submitted by Roll Call Vote. 

 
III. STRATEGY ITEMS 

A. Strategic Plan Action Steps and Reporting Plans 
Ms. Katie Lee presented the 2021-2026 Strategic Plan Draft of 2022-2023 action steps. 
These were developed using information from a variety of sources. As the District 
Strategic Advisory Team (DSAT) members were determining Key Performance Indicators 
(KPIs) last year, there were natural action items that were gleaned from that work. In 
addition, the Community Review Committee’s report/recommendations about Social 
Emotional Learning (SEL) were considered and adopted. Once drafted, actions steps were 
reviewed by administration and will be reviewed again by the 2022-2023 DSAT prior to 
presentation for formal approval in September. Regular updates will be provided to the 
Board during committee meetings with formal reports presented at Board meetings three 
times each year (Action Step Approval, Mid-Year Progress Update, End-of-Year Report). 
 

Discussion ensued regarding the Multi-Tier System of Support (MTSS) process, definition 
of acronyms, and academic personalism.  

 
B. COVID Plans for 2022-2023 

Dr. Cremascoli stated the COVID plan focuses on implementation of requirements of the 
Illinois Department of Public Health (IDPH) as well as the ongoing practices that have 
been supportive of a return to more typical school practices, protocol, and procedures. The 
aim is to return to typical, pre-pandemic practices wherever possible while maintaining the 
options and arrangements to allow for adjustments as circumstances warrant or as may be 
required by IDPH as conditions change.  
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IV. FACILITY DEVELOPMENT COMMITTEE (FDC) ITEMS 
A. Summer 2022 Construction Update 

Mr. Papanicholas of Nicholas and Associates introduced Project Manager Mike Bickler to 
provide summer construction updates. Window replacement is near final completion at 
Romona Elementary with wrap up pending on some longer lead time for glass. Harper 
Elementary has four new bathrooms and classroom unit ventilators were replaced. Mr. 
Bickler noted a small amount of Harper work will be finished this week along with a 
couple mechanical items scheduled for completion at the end of the month. Classroom unit 
ventilators have been installed at McKenzie Elementary School. The chiller is now 
expected to arrive mid-October. Some remaining roof top and duct work will be completed 
at McKenzie this week. In spite of equipment delays, construction projects were well 
navigated having classrooms ready for students. 
 
Mr. Bultemeier noted emergency roof work at Central was completed without any 
substantial issues. Highcrest, Central, and McKenzie had flooring installed. Asbestos 
abatement was done in conjunction with construction projects at Harper and McKenzie.  
All projects large and small were completed in time for the school year.  
 
The Board and administration extended their gratitude for the immense amount of work 
and building improvements completed over the summer.  

 
B. Summer 2023 Construction Planning 

Mr. Bultemeier noted the Board had approved design work for air conditioning at four 
more schools. The construction team is in process of design work. As mentioned, lead 
times are especially challenging approaching next summer. The team needs to preorder 
equipment and requested Board support and approval to procure equipment once designs 
are in place.  
 
Mr. Papanicholas explained the design criteria should be completed by October and would 
need to have equipment procured with the agreement to cancel orders without penalty from 
vendors at that time, allowing 6-7 months to receive equipment. The plan is for a 60-day 
window with potential bid openings following the Thanksgiving holiday. 

 
V. SCHOOL FINANCE COMMITTEE (SFC) ITEMS 

A. District 39 Fiscal Year 2023 Final Budget  
Mr. Bultemeier summarized budget changes since it was last presented in spring. The final 
budget will be presented for adoption at the August 22nd Board of Education meeting. 
Operating fund total revenues are $70,769,477 and expenditures of $69,179,648 for a 
FY2023 projected surplus of $1,589,829. Net other uses are $5.3M including $4.3M for 
construction projects and $1M for debt certificates. The June 30, 2023 fund balance of 
$29.1M (42% of expenditures).  

 
  Members discussed short-term borrowing, fund balances, and KEEP39 tuition.  
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B. Wilmette Community Special Education Agreement (WCSEA) Fiscal Year 2023 Final 

Budget 
Mr. Bultemeier presented the WCSEA final budget. District 39 serves as the fiscal agent on 
behalf of the special education cooperative that includes District 39 and Avoca School 
District 37. Revenues and expenditures are the same at $206K and this budget is a flow-
through entity. The Illinois State Board of Education requires WCSEA to keep separate 
accounting records and to follow the same Illinois State budget guidelines required of all 
Illinois school districts.  

 
C. Annual Post Tax Compliance 

Mr. Bultemeier stated the post issuance tax compliance review is an annual requirement. 
The resolution states that the treasurer has performed the annual review and the District 
remains in compliance.  

 
VI. PUBLIC COMMENTS 

None 
 

VII. OLD BUSINESS 
 None 
 

VIII. NEW BUSINESS 
 None 
 

IX. ADJOURN TO EXECUTIVE SESSION TO DISCUSS: 
A. Collective Negotiating Matters Between the Public Body and Its Employees or Their 

Representatives, or Deliberations Concerning Salary Schedules for One or More 
Classes of Employees 5 ILCS 120/2(c)(2) 

B. The Placement of Individual Students in Special Education Programs and Other 
Matters Relating to Individual Students 5 ILCS 120/2(c)(10) 

 
Mr. Panzica moved, seconded by Mr. Cesaretti, to adjourn to executive session to discuss 
Collective Negotiations and Special Education.  

 
On a roll call vote on the motion, voting “yea” – Jon Cesaretti, Anne Hart, Bonnie Kim, 
Frank Panzica, Lisa Schneider-Fabes, Erin Stone; voting “nay” – none; absent – Amy 
Poehling: Motion Carried.  

 
The meeting adjourned to executive session at 9:21 a.m. and returned to the Committee of the 
Whole meeting at 10:00 a.m.  
 

X. ADJOURN 
Having no further business Mr. Panzica moved, seconded by Mr. Cesaretti, to adjourn  
the Committee of the Whole meeting. The meeting adjourned at 10:01 a.m. 

 


